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FINAL REPORT – CRITICAL NEEDS FOR MAURITANIA

Summary

This project implemented five activities under « Critical Needs to Establish the Completion Initiative » for Mauritania in 2006 and early in 2007.  

Three activities (Landmine Impact Survey, Technical Survey and Capacity Development) were conducted with the National Bureau for Humanitarian Demining (BNDH) in partnership with UNDP and are reflected in this document.   The other two activities (MRE / Marking and a Victim Assistance Study) implemented by UNICEF and BNDH, commenced in December 2006.  Their delay is attributed to the funding transfer mechanism between UNDP and UNICEF, in addition to delays caused by the national elections held in November and December 2006.  The detailed status of these activities is reflected in UNICEF’s report.

Resource mobilisation for this project was confirmed by UNDP’s Bureau of Crisis Prevention and Recovery on 20 June 2006 in the amount of 190,476 USD and realised on 18 July 2006 with the Government of Mauritania, UNICEF and UNDP signing a Project Document.  Funding transfer from UNDP to UNICEF was formalized between the UN agencies by signing a Co-Joint Project on 23 August 2006, with funds transferred to UNICEF Mauritania on 13 November 2006 in the amount of 87,000 USD.   All funding was committed against these five activities, in fact, full project implementation costs exceeded the original amount by 2959.16 USD due to the change in exchange rates between August and November 2006 during the funding transfer (1733 USD) and cost overruns of 1226 USD – which will be covered through 2007 project funds by the same donor.  

This report refines information provided under the Interim Project Review Report submitted in December 2006.

Project Background

The Critical Needs project for Mauritania was established to concentrate on five key areas in order to advance mine action in Mauritania.  These activities were undertaken in partnership with UNDP, UNICEF and the national authorities responsible for mine action in Mauritania, the National Bureau of Humanitarian Demining (BNDH) and funded by the Government of Sweden.

These activities included:

· Design and Implement a Landmine Impact Survey

· Conduct Technical Surveys

· Assist with Capacity Development activities

· Conduct Mine Risk education activities; and

· Implement a Landmine Victim Needs Assessment

Report of Milestones

The table below illustrates the milestone delivery dates:

	Output
	Proposed Delivery Timeframe
	Actual Delivery Dates
	Remarks

	National Landmine Impact Survey (LIS)
	May-Sep 2006
	8 Aug-13 Sep 2006
	Preliminary Report drafted by UNMAS Quality Assurance Monitor.  Preliminary results used to identify HIGH priority areas for Technical Survey activities and initiate revisions to national mine action plan (currently underway).  Final report and data analysis being completed by Survey Action Centre (SAC – USA).

	Technical Survey
	May-Dec 2006
	8 Nov 2006- 17 Jan 2007
	Survey activities conducted on two HIGH priority mine affected communities - PK 55 and Bir Mougrein).  

	Capacity Development
	May-Dec 2006
	Jun – Dec 2006
	Training of national staff and provision of office supplies to BNDH; computer equipment repaired and vehicle maintenance. 

	MRE and Marking
	May-Dec 2006
	Marking commenced in Dec 2006, MRE activities conducted in Feb-Mar 2007
	Refer to UNICEF Report for details on marking activities, provision of MRE to networks in Boulenouar, Inal and Tmeimichatt; training of 20 tourist guides; provision of MRE to directors and assistants in private schools in Nouadhibou; provision of MRE to nomadic families in mine affected region.

	Victim Assistance Study 
	Jun-Aug 2006
	Mar 2007
	Draft report delivered; presentation of results and recommendations to be presented to partners in workshop. 


Outcomes, Outputs, Deliverables, Resources, Issues and Solutions

A summary of outcomes, outputs, deliverables, issues and solutions is presented in the following table.

	Outcomes
	Outputs
	Deliverables
	Resources
	Issues/Concerns
	Solutions
	Follow-on Activities

	Landmine Impact Survey
	
	
	
	
	
	

	1.  Detailed knowledge of mine contamination in affected zones

2. Classification of mine affected communities HIGH, MEDIUM and LOW

3.  Ability to plan demining operations from LIS results

4. Ability to revise national mine action strategy and annual work plans based on LIS results

5.  Increased donor confidence in Mauritania’s mine problem based on accurate data
	1.  Field visit of 117 communities, 60 mine affected

2.  3=HIGH, 23=MEDIUM, 34=LOW priority

3.  Training of 5 LIS teams (10 members from local NGOs, 8 members from BNDH)

4.  Data entered into IMSMA database

5.  Preliminary results used to revise national mine action strategy. 
	1.  LIS Preliminary Results produced

2.  Quality Assurance oversight and participation (funded by UNMAS)

3.  Mapping and database training provided to IMSMA operator

3.  Provision of field consumables

4.  Repair of BNDH scanner


	1. 8xpersonnel from BNDH plus 2 drivers

2.  10 members from local NGOs, gender balanced

3.  5 rental vehicles, installation of CODANs on rental fleet, 1 UNDP vehicle, 2 BNDH vehicles equipped with CODANs

4.  Project management team (Director BNDH, UNDP Chief Technical Advisor, UNMAS Quality Assurance Monitor, SRSA observer)

5.  Fuel for vehicles

6.  Per diem for staff involved for field deployment
	1. Lack of adequate digital data (.shp files) and base maps for detailed field planning in advance.

2.  Deficiencies in IMSMA training noted – data entry and technical GIS skills

3.  Good overall quality assurance of field work.

4.  Management of False Negative Sampling (FNS) initially weak.
	1.  Additional digital base maps sourced through OCHA Dakar to supplement base mapping (.shp files).

2.  Additional training identified for IMSMA Officer.  UNMAS Quality Assurance Monitor also provided additional training to IMSMA Officer.  GICHD to provide training on release of IMSMA vers 4 (March 2007).

3.  Field corrections and permanent presence during data collection phase ensured very good field data.

4.  FNS data management corrected in field by UNMAS QAM.
	1.  SAC drafting final LIS report.

2.  Final LIS Report to be presented to Government of Mauritania for acceptance

3.  Acceptance of LIS report will lead to revision of national mine action strategy, annual workplans and Completion Initiative.

4.  Preliminary LIS results used to initiate revisions to national mine action plan, serve as a basis for planning technical survey and demining activities.

5.  LIS final Report and UNMAS Quality Assurance Report to be submitted for UN Certification.



	Technical  Survey 
	
	
	
	
	
	

	1.  Detailed knowledge of mine affected areas.

2.  Increased confidence of local population in avoiding mined areas.

3.  Ability to concentrate demining resources on actual mined areas

4.  Perfect technical survey standards

5.  Enhance relationships between BNDH and local population in technical survey areas to increase site knowledge
	1.  Refresher training of 2x5 man teams.

2.  Revision of field SOPs for technical survey

3.  Decreased perimeter of two HIGH priority mine areas at PK 55 and Bir Mougrein; reduction of 28 %.
4.  Update IMSMA database on these SHAs

5.  Increase efficiency of BNDH to implement technical surveys
	1. Provision of mine marking stores

2.  Updated medical kits

3.  2 x Thuraya telephones

4.  2 x field tents

5.  2 x Sun umbrellas and chairs


	1.  10 x BNDH staff plus 2 drivers.

2.  2 x BNDH vehicles, CODAN equipped.

3.  Fuel for vehicles.

4.  Per diem for field staff.
	1.  Presence of mines confirmed in Bir Mougrein, but no indications at PK 55 (Sweiciya) despite three accidents.

2.  Provision of mine marking stores remaining in ground until demining activities commence.

3.  Contacting the same local population providing initial data to LIS teams

4.  Quality assurance of work

5.  Terrain conditions with respect to sand displacement in affected zones


	1.  Continued liaison with community at PK 55 to determine location of mines.

2.  Community liaison to ensure marking remains intact.

3.  Contact with village chiefs and local NGOs permitted contact with same people identified as POCs in LIS

4.  Site visits by Director BNDH ensured adherence to SOPs

5.  Refresher training prior to deployment ensured proper skills within survey teams

6.  Excavation and use of metal detectors were utilised 


	1.  Technical survey to continue to determine minefield location
2.  Demining activites
3.  MRE and community liaison

4.  Develop “Release Policy” at national level based on release of land containing no threat, signed by local authorities

	Capacity Development
	
	
	
	
	
	

	1.  Increase national capability to plan and manage a national mine action programme

2.  Enhance operational capability of BNDH


	1.  Provision of training to national staff.

2.  Maintained operational capability of BNDH Office

3.  Maintained operational field capability
	1.  Director BNDH attended Workshop in Ottawa, Canada “Training in the Evaluation of Mine Action programmes” in June 2006.  Training applied in management of subsequent activities, ie logical framework of results.

2.  Consumables for BNDH office purchased.

3.  BNDH office equipment repaired.

4.  Purchase of 5 digital cameras

5.  Purchase of 1xCODAN radio, 2xCODAN antennas and repairs to 5x BNDH radios

6.  Repairs to existing BNDH vehicles to support field operations


	1.  Travel and per diem for Director BNDH to attend workshop (shared with UNICEF).

2.  Purchase of office supplies (inks, A0 paper, etc).

3.  Office equipment repairs to colour printer, photocopier, and power supplies.

4.  2 x BNDH vehicles repaired

5.  CODAN communications systems (5 existing plus 1 new)


	1.  Transfer of BNDH from military to civil Ministry of Economic Affairs and Development (MAED) will incur setup costs. 

2.  Not all identified training in 2006 realized for national staff due to operational commitments.  
	1.  Unknown if MAED can meet full setup costs. 

2.  Continue with staff training plan in 2007. 
	1.  Full and complete transfer of trained personnel and equipment to civil authority under “National Programme of Humanitarian Demining for Development”.

2.  Seek opportunities to maximize English training for national staff.

3.  Director to pass on IPEDT  training to BNDH staff

	MRE and Marking
	
	
	
	
	
	

	1.  Reduce number and frequency of landmine  accidents 

2.  Integrate MRE into national school curriculum 

3.  Increase consciousness of children, parents and nomads living in mine affected zones 

4.  Reinforce national capacity in pillar of mine action
	1.  Marking of dangerous areas PK 56 and PK 106

2.  Maintenance to earlier mine marking signs at PK22 and Zourate

3.  Reinforce MRE to children, families and nomads

4.  Produce and erect large billboards in key cities

5. Train local tourist guides and local community networks 

6.  Conduct monitoring and evaluation on MRE activities

7.  Produce a short documentary film
	1.  Participation in 4th April ceremonies in Nouadhibou and Zourate

2.  Production of a 7 minute documentary in collaboration with national TV

3.  Engagement to promote mine action at a regional level (MINURSO, Western Sahara and Mauritania); participated in meeting with MINURSO in Nouadhibou for technical exchange

4.  Nomad Campaign.  20 NGOs trained, 15 selected to provide MRE in Nouadhibou, Choum, F’Derick and Bir Mougrein; distributed 12000 pamphlets, reaching 30560 nomads        

5.  Marking.  PK 56 and PK 106 (5,000,000 sqm); placed 150 markers; maintained 170 previously placed markers; produced and erected 6 large billboards for Nouadhibou and Zourat

6.  Training and Capacity Development.  Trained 45 local networks in Boulenouar, Inal and Tmeimichatt; provided MRE to 20 tourist guides working in region

7.  School Campaign.  34 directors/assistants trained involving 17 private schools in Nouadhibou, reaching 6500 students; 5880 booklets and 3800 brochures distributed


	1.  Mine marking materials, travel and per diem to mark PK 56 and PK106

2.  Per diem for NGOs to conduct field campaign in Nouadhibou, Choum, Boulenouar and Zourate

3.  Per diem and workshop costs to train 45 local networks in Boulenouar, Inal and Tmiemichatt

4.  Per diem for 34 school directors/ assistants to participate in school campaign

5.  Workshop costs and per diem for 20 tourist guides 

6.  Expenses for 4th April 2007 ceremonies in Zourate (per diem, 2 x billboards, hall rental)

7.  Funds for national TV to rent vehicle and produce 7 minute documentary

8.  Rental of 7 vehicles and fuel to support MRE field campaign for nomads

9. Printing for leaflets
	1.  Political constraints imposed by Mauritania elections

2.  Lateness in creating project funding mechanism (PBA UNICEF)

3.  Dangers of known mined areas in Western Sahara for Saharwi 
4.  Weak organisational structures with NGO community resulting from temporary nature of funding activities
5.  The requirement to reinforce expertise and capacity of local NGOs in the pillar of MRE
6.  Delays in conducting demining operations following MRE due to financial constraints 
	1.  Democratic political elections resulted in the elected government assuming power on 19 April 2007.

2.  Future funding transactions between UNDP and UNICEF are recommending to occur at Country Office level to avoid significant delays

3. Continued technical exchange meetings with MINURSO and partners to share information near borders

4.  Continue to support NGO development and training opportunities; sustained MRE funding will permit specialised NGO expertise in this pillar

5.  Continued funding through Completion Initiative, national government funding and Portfolio
	1.  Reinforce marking in zones near populated towns (Boulenouar, Inal and Tmiemichatt)

2.  Erect large billboards on key roads near hazardous areas and in proximity with border

3.  Improve communication tools

4.  Reinforce community networks and NGOs 

5.  Continue to include MRE in school curricula

6.  Produce MRE guide for distribution (Arabic with photos)

7.  Increase public awareness through media (national TV) 

	Victim Assistance Study
	
	
	
	
	
	

	1.  Determine best intervention to reinforce needs of landmine survivors 


	1.  Conduct research to produce report

2.  Present report recommending potential activities to support landmine victims
	1.  Survivor Needs Report Produced
	1.  Contract for local consultant
	1.  Old victims not identified

2.  Database inconsistencies

3.  Regional structures weak to address survivor needs


	1.  Update survivor information and perform quality assurance on data and conduct analysis on full dataset

2.  Reinforce existing national structures (CNORF)
	1.  Conduct workshop to present study results and develop action plan with partners


Financial Summary Report

A cost summary is shown in the table below, with details provided at Annex E.  

	Output
	Proposed
	Actual
	Balance

	National Landmine Impact Survey
	33 000
	37 547
	-4 547

	Technical Survey
	35 000
	38 623
	-3 623

	Capacity Development
	35 476
	28 533
	5 943

	MRE and Marking
	75 000
	76 494
	-1 494

	Victim Assistance Study
	12 000
	12 239
	-239

	TOTAL 
	190 476
	193 436
	-2 960


Notes:

1. UNDP cost overruns = $1226

2. UNICEF cost overruns attributed to exchange rate fluctuation for $87,000 (ie.$1733)

3. Cost difference to be covered by existing 2007 Swedish project.  

ANNEX A – Landmine Impact Survey Preliminary Results
Background

The landmine/ERW problem dates back to the Western Sahara conflict in 1976-1978, during which all involved parties made use of landmines around main towns and villages, military settlements / installations and economic centres. The three mine affected provinces (Nouadhibou, Tiris Zemmour and Adrar) lie in the North of the country, encompass an area of 310,000 km² with 12% of the population (294,000).  Confrontation areas are further affected by the presence of ERW.  Between 1978 and 2006, there have been 348 deaths, 242 injuries, 580 animals killed, and 34 vehicles destroyed.  

Most of the minefields in the north of Mauritania were not mapped by the forces laying them, making it difficult to determine their location and socio-economic impact on the population. This has lead the Swedish Government to fund a Landmine Impact Survey in the third quarter of 2006, using local NGOs supported by the National Humanitarian Demining Office (BNDH) with technical support provided by the Survey Action Centre and quality assurance provided by UNMAS. The results of the Landmine Impact Survey are expected to be approved by the Government of Mauritania in 2007, with UN certification of the survey process. The results of the LIS will be used to formulate a national strategy to respond to the landmine problem and meet Mauritania’s Ottawa Treaty obligations and subsequent annual work plans under the Completion Initiative

Overview

The Mauritania Landmine Impact Survey (LIS) was initiated and planned by the national authority BNDH (Bureau National de Déminage Humanitaire) and implemented by BNDH in collaboration UNDP, with a network of local NGOs. It covered the area of the former conflict zone in the three northern provinces of Nouadhibou, Adrar and Tiris Zemour. Survey Action Centre (SAC) and GICHD provided technical support, regarding questionnaire design and IMSMA training.

Work started in April 2006, with data collection taking place from 20 August – 17 Sept. 2006. BNDH entered the data into IMSMA during the data collection phase and conducted data quality assurance in October.  The final writing of the report is underway by the Survey Action Centre with delivery expected late May 2007.

A Quality Assurance Monitor was provided by UNMAS from 27 August – 22 September, to cover mainly the data collection phase, followed by preliminary data analysis in Nouakchott. The QAM together with the team leaders visited supervisors and four of the five field teams to analyse work done, observe ongoing work and implement improvements where necessary.

Methodology

The LIS was based on the following methodology:

Step 1: Establish operational survey capacity

· Collect preliminary information on gazetteer and suspected communities.

· Develop survey methodology and draft action plan.

· Brief key stakeholders.

· Organize logistical requirements and administration.

· Select and recruit staff.

Step 2: Conduct training, pre-test and pilot test

· Develop field data collection form

· Train staff

· Continue to collect information on gazetteer and suspected communities

· Produce lists of suspected and non-suspected communities, define sample frame and draw samples for the FNS, based on the FNS protocol.

· Conduct pre-test and adjust data collection form as necessary.

· Conduct pilot test and adjust data collection form and operational plan as necessary.

Step 3: Collect data

· Five survey teams containing three persons each (one BNDH member, two local NGO members, one of them female)

· Two survey teams with one supervisor worked in Nouadhibou province, three teams with one supervisor in Tiris Zemmour (two teams) and Adrar (one team) provinces.

· The work area for each team is the part of their province lying inside the former conflict zone.

· Teams had a pre-prepared list of suspected and of non-suspected communities for their area of work. On the list of non-suspected communities, the ones to be visited for FNS were already marked; samples were drawn by team leaders before the survey started.

· Upon arrival in provincial or district centres, supervisors meet and briefed local authorities and assured them that news of their work spread to small and predominantly nomadic communities in the area.

· All communities on the “suspected communities” list were visited.

· All samples drawn from the “non-suspected communities” list were visited.

· In all communities visited the teams asked for communities not yet known to them based on their lists. All communities additionally found were visited (suspected and non-suspected ones). This prevented field teams of having to recalculate sample sizes and to draw additional samples.

· In cases where a false negative was found, all communities within a range of 20 km were visited.

· In cases where a community could not be visited, the reason was documented and signed in a short written statement.

· Supervisors managed and updated the community lists, including the results of all visits (false or true negatives/positives).

· Supervisors ensured daily contact with the field teams by mobile, radio and physically meet the teams at least every 7 to 10 days.

· Supervisors carried out comprehensive quality control of all survey reports based on a QC checklist, and review of all handed-in reports for immediate correction.

· Supervisors re-surveyed 3% of surveyed communities.

· Supervisors sent reports to the regional BNDH office in Nouadhibou, where they were entered into IMSMA. 

· Team leaders visited each team at least once in the field, for quality control of a sample of reports (minimum three per team) and initiated corrections if necessary.

· Team leaders had daily contact with supervisors by mobile or radio.

· Team leaders collected lessons learned from field teams and supervisors at end of the field work.

Step 4: Data entry and preliminary analysis

· Finish IMSMA data entry.

· Preliminary data analysis in BNDH IMSMA cell.
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Field Training in Nouadhibou

Step 5: Final Data Analysis and Report Writing (outstanding)

· Send IMSMA data to SAC for analysis and report writing.

· Translate report into French and Arabic, and print.

· Submit draft report to Mauritanian government for approval.

· Submit final report to UN certification committee for approval.

Preliminary Results

The LIS documented 158 communities inside the former conflict zone. From these 117 were visited, and 60 confirmed mine-affected, containing 65 suspected hazardous areas (SHAs). There are 3 high, 23 medium and 34 low impact mine affected communities. The preliminary results are depicted in the map below and are presented in the table at Annex B.

The initial results indicate approximately 88 sq km of SHAs, a dramatic reduction from the previous 310,000 sq km estimated (ie conflict zone).  With detailed technical survey, these results can be further reduced.   All SHAs were shown to block pasture for livestock, with over 55% blocking water access.
The results derived from the landmine victims indicate that the recent victims (within the last two years) are predominantly male victims engaged in herding (camels and goats).  The draft Victim Study further elaborates on victim statistics.
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Preliminary LIS Results within the Conflict Zone

Future Activities

The future activities linked to the LIS include: 

· SAC analyses data and writes a draft report in English, planned for May 2007. 

· The final report will be translated to French and Arabic and printed in country.

· The BNDH Director plans to recommend to the Government of Mauritania approval of the LIS results.

· The results will be presented to the key stakeholders during the strategic planning workshop.

· BNDH will use the preliminary LIS results for strategic as well as operational planning from 2007 on.

It is expected that the transfer to MEAD and new government appointees effective 19 April 2007 will not present any challenges for the LIS to be formally accepted by the government of Mauritania. With the national authority involved in initiating, planning and implementing this survey, the sense of national ownership and responsibility is high. The results of the LIS are currently being used as basis for revising the national mine action strategy as well as a completion initiative plan.

BNDH will be transferred from the Ministry of National Defence (MND) to the Ministry of Economic Affairs and Development (MEAD) and renamed the National Programme for Humanitarian Demining for Development (PNDHD).  A decree was signed on 20 November 2006 authorizing the transfer, although the election process has delayed the physical movement of BNDH.  It is anticipated that the resulting transfer, combined with a certified LIS – will further increase donor interest in supporting Mauritanian humanitarian mine action efforts.

ANNEX B – Table of Preliminary LIS Results

	Distribution of SHA
	Nouadhibou
	Adrar
	Tiris Zemmour
	Total
	 

	Communities visited
	45
	28
	44
	117
	 

	Communities surveyed
	25
	11
	24
	60
	 

	Number of SHA
	26
	12
	27
	65
	 

	
	
	
	
	
	

	Distribution of Impact     (number communities)
	Nouadhibou
	Adrar
	Tiris Zemmour
	Total
	%

	High
	2
	0
	1
	3
	5%

	Medium
	15
	3
	5
	23
	38%

	Low
	8
	8
	18
	34
	57%

	Number of communities
	25
	11
	24
	60
	100%

	
	
	
	
	
	

	Number of SHA per affected community
	Nouadhibou
	Adrar
	Tiris Zemmour
	Total
	%

	1 SHA
	24
	10
	22
	56
	93%

	2 SHA
	1
	1
	1
	3
	5%

	3 SHA
	0
	0
	1
	1
	2%

	Number of communities
	25
	11
	24
	60
	100%

	
	
	
	
	
	

	Distribution of Impact     (Total contaminated area)
	Nouadhibou (sqm)
	Adrar        (sqm)
	Tiris Zemmour (sqm)
	Total       (sqm)
	%

	High
	281 000
	0
	300 000
	581 000
	3%

	Medium
	5 709 000
	61 000
	1 145 000
	6 915 000
	33%

	Low
	5 870 000
	216 000
	7 222 200
	13 308 200
	64%

	Total contaminated area
	11 860 000
	277 000
	8 667 200
	20 804 200
	100%

	Note : error in data entry indicates 88 sq km contaminated; corrected on SAC data set
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Recent Victims
	Nouadhibou
	Adrar
	Tiris Zemmour
	Total
	%

	Injured
	6
	0
	0
	6
	43%

	Killed
	5
	1
	2
	8
	57%

	Number of recent victims
	11
	1
	2
	14
	100%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Recent Victims : Gender
	Nouadhibou
	Adrar
	Tiris Zemmour
	Total
	%

	Female
	1
	1
	 
	2
	14%

	Male
	10
	 
	2
	12
	86%

	Number of recent victims
	11
	1
	2
	14
	100%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Activity at time of incident
	Nouadhibou
	Adrar
	Tiris Zemmour
	Total
	%

	Farming
	1
	 
	 
	1
	7%

	Herding
	8
	1
	 
	9
	64%

	Household work
	1
	 
	 
	1
	7%

	Travelling
	 
	 
	2
	2
	14%

	Other
	1
	 
	 
	1
	7%

	Number of recent victims
	11
	1
	2
	14
	100%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	« Old » Victims
	Nouadhibou
	Adrar
	Tiris Zemmour
	Total
	%

	Injured
	33
	0
	11
	44
	35%

	Killed
	60
	4
	17
	81
	65%

	Number of « old » victims
	93
	4
	28
	125
	100%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Nr. Of communities that had received MRE
	Nouadhibou
	Adrar
	Tiris Zemmour
	Total
	% of  nr. Of communities

	High impact
	1
	 
	1
	2
	67%

	Medium impact
	9
	2
	2
	13
	57%

	Low impact
	8
	2
	7
	17
	50%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Blocked Pasture Land
	Nouadhibou
	Adrar
	Tiris Zemmour
	Total
	 

	Total SHA recorded
	26
	12
	27
	65
	 

	Total SHA blocked
	26
	12
	27
	65
	 

	% of reported SHA blocked
	100%
	100%
	100%
	100%
	 

	fixed pasture
	2
	2
	1
	5
	 

	nomadic pasture
	24
	12
	26
	62
	 

	
	
	
	
	
	

	
	
	
	
	
	

	Blocked Agricultural Land
	Nouadhibou
	Adrar
	Tiris Zemmour
	Total
	 

	Total SHA recorded
	26
	12
	27
	65
	 

	Total SHA blocked
	4
	3
	5
	12
	 

	% of reported SHA blocked
	15%
	25%
	19%
	18%
	 

	rainfed
	4
	3
	3
	10
	 

	irrigated
	0
	0
	2
	2
	 

	
	
	
	
	
	

	
	
	
	
	
	

	Blocked Water
	Nouadhibou
	Adrar
	Tiris Zemmour
	Total
	 

	Total SHA recorded
	26
	12
	27
	65
	 

	Total SHA blocked
	19
	4
	13
	36
	 

	% of reported SHA blocked
	73%
	33%
	48%
	55%
	 

	Drinking (Well)
	2
	1
	13
	16
	 

	Irrigation
	 
	 
	1
	1
	 

	Fishing
	7
	 
	 
	7
	 

	Animals
	10
	2
	3
	15
	 

	Bathing
	3
	 
	 
	3
	 

	Other
	1
	1
	 
	2
	 

	
	
	
	
	
	

	
	
	
	
	
	

	Non-Agricultural blockages
	Nouadhibou
	Adrar
	Tiris Zemmour
	Total
	 

	Total SHA recorded
	26
	12
	27
	65
	 

	Total SHA blocked
	18
	3
	1
	22
	 

	% of reported SHA blocked
	69%
	25%
	4%
	34%
	 

	Hunting
	14
	3
	1
	18
	 

	Construction
	1
	 
	 
	1
	 

	Food
	9
	 
	 
	9
	 

	
	
	
	
	
	

	
	
	
	
	
	

	Blocked Infrastructure
	Nouadhibou
	Adrar
	Tiris Zemmour
	Total
	 

	Total SHA recorded
	26
	12
	27
	65
	 

	Total SHA blocked
	6
	5
	15
	26
	 

	% of reported SHA blocked
	23%
	42%
	56%
	40%
	 

	Housing
	 
	 
	2
	2
	 

	Roads (Alternative)
	4
	5
	14
	23
	 

	Other (Cultural Site)
	2
	 
	 
	2
	 


ANNEX C – TECHNICAL SURVEY

Technical surveys were conducted on two high priority sites, as defined by the LIS, in Bir Mougrein and PK 55.  A team of 6 personnel were deployed to each of these sites for a period of 70 days in order to define the minefield extremities, after receiving a 15 day refresher training in technical survey techniques, conducted by BNDH.
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Technical survey site depicting probing lanes at PK 55.

The LIS results in these two sites indicated a total area of 7,710,000 sqm was suspected of containing a hazardous threat.  Probing lanes were inserted in both sites, resulting in 2,150,900 sqm to be released from the database (after a Mauritania release policy is developed ensuring proper signatories sign-off on the released land).  During the technical survey process, 5695 sqm were found to be contaminated – or represent a threat, requiring manual clearance activities.   The remaining 5,553,405 sqm must be addressed, through additional technical surveys or area reduction to determine where the threat lies, and this could be accelerated through raking techniques.

The potential release of 2,150,900 sqm represents a reduction of approximately 28% of the original suspected hazardous areas over a two month period by five deminers.  

ANNEX D – CAPACITY DEVELOPMENT

Capacity development activities focused on training of BNDH personnel, BNDH equipment repairs to support operational requirements and provision of consumables to maintain an operational capability.

The Director of BNDH attended a three week training course in Ottawa, Canada, titled the International Program for Development Evaluation Training, in Ottawa, partially sponsored by GICHD (tuition).  The results of this training are applied by the Director in the implementation of a logical framework for all project activities (outcomes, outputs, deliverables, resources, issues, solutions and follow-on activities).  This capacity has assisted the planning capacity of BNDH for future activities.  What remains to be realised is to convey this training to BNDH senior staff, a planned activity for 2007.  
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Repaired computer equipment demonstrated to the Director and delegation of the Geneva International Centre for Humanitarian Demining

Repairs to two existing BNDH vehicles were required to support the LIS – which proved to be approximately the same cost to rental civilian vehicles for the same duration.  In addition, purchase of a CODAN radio set and the repair of existing CODAN radios (5) were completed and subsequently installation on the rental fleet to support the five survey teams during the LIS.  In addition, digital cameras were purchased for the LIS, but their late delivery resulted in limited use during the survey.

Repair of office BNDH office equipment included mother board replacement for two computers, computer screen repairs and replacement of a drum for a photocopier.  Office consumables included ink cartridges for office printers, A0 paper for large maps, A3 and A4 paper and blank CDs to distribute data.   

ANNEX E – FINANCIAL SUMMARY

	Activity
	USD Amount
	Vendor
	Voucher
	Descr
	PO
	Accounting Date
	Account

	ACTIVITY1
	738.11
	0000000924
	00010665
	F10 Reimbursement
	 
	2006-09-28
	74525

	ACTIVITY1
	19260.14
	0000001061
	00009939
	Landmine Impact Survey (DSA NGOs and BNDH)
	 
	2006-07-27
	74505

	ACTIVITY1
	1195.65
	0000001166
	00010051
	50%DSA mission LIS - CTA 
	 
	2006-08-07
	74505

	ACTIVITY1
	1514.49
	0000001458
	00010052
	50% DSA mission LIS Driver
	 
	2006-08-07
	74505

	ACTIVITY1
	3695.65
	0000000324
	00010094
	Fuel for Project Mngt Team Vehicle
	0000001190
	2006-08-09
	74505

	ACTIVITY1
	4966.56
	0000000153
	00010595
	Vehicle rental 
	0000001174
	2006-09-24
	74505

	ACTIVITY1
	5676.07
	0000000153
	00010595
	Vehicle rental
	0000001174
	2006-09-24
	74505

	ACTIVITY1
	119.64
	0000001458
	00010637
	Rembursement for gas and maintenance
	 
	2006-09-26
	74505

	ACTIVITY1
	288.24
	0000001259
	00010834
	COMPLEMENT DSA 
	 
	2006-10-16
	74505

	ACTIVITY1
	255.19
	0000001166
	00010995
	Supplementary Hours for driver LIS
	 
	2006-10-24
	74505

	ACTIVITY1
	-162.60
	 
	 
	Remboursement Diff DSA
	 
	2006-09-28
	74505

	Sub TOTAL
	37547.14
	 
	 
	 
	 
	 
	 

	ACTIVITY2
	12268.58
	0000001061
	00010996
	Technical survey (DSA for BNDH)
	 
	2006-10-24
	74505

	ACTIVITY2
	3547.54
	0000000324
	00011031
	Fuel for 2 BNDH vehicles
	0000001451
	2006-10-26
	74505

	ACTIVITY2
	478.18
	0000002018
	00011151
	Medical Supplies
	0000001462
	2006-11-06
	74505

	ACTIVITY2
	2143.31
	0000000810
	00011164
	Telephone set, Thuraya (x2)
	0000001453
	2006-11-06
	74505

	ACTIVITY2
	20213.59
	0000002021
	00011258
	Mine marking equipment and mat'l
	0000001481
	2006-11-12
	74505

	ACTIVITY2
	15.74
	0000001615
	00011388
	Field Stationary
	0000001450
	2006-11-21
	74505

	ACTIVITY2
	-44.34
	 
	 
	Remboursement Diff DSA
	 
	2006-12-13
	74525

	Sub TOTAL
	38622.60
	 
	 
	 
	 
	 
	 

	ACTIVITY3
	42.17
	0000000924
	00010375
	Perte de change
	 
	2006-09-04
	72205

	ACTIVITY3
	3340.58
	0000000266
	00010091
	Vehicle maintenance and repair
	0000001171
	2006-08-09
	72205

	ACTIVITY3
	2184.78
	0000001919
	00010095
	CODAN maintenance and repair
	0000001173
	2006-08-09
	72205

	ACTIVITY3
	788.04
	0000000266
	00010119
	BNDH Vehicle Repair  
	 
	2006-08-10
	72205

	ACTIVITY3
	6702.90
	0000000542
	00010183
	CODAN Radio x 1
	0000001212
	2006-08-17
	72205

	ACTIVITY3
	4710.14
	0000000542
	00010183
	Antennae, CODAN radio repairs BNDH
	0000001212
	2006-08-17
	72205

	ACTIVITY3
	307.97
	0000000542
	00010183
	SYSTEM INSTALLATION
	0000001212
	2006-08-17
	72205

	ACTIVITY3
	1406.97
	0000000924
	00010375
	IPDET DSA 50%
	 
	2006-09-04
	72205

	ACTIVITY3
	811.61
	0000000142
	00010450
	IPDET TRAVEL 50%
	0000001221
	2006-09-07
	72205

	ACTIVITY3
	1265.00
	0000001921
	00010596
	Digital Cameras x 5
	0000001177
	2006-09-24
	72205

	ACTIVITY3
	100.00
	0000001921
	00010596
	Battery chargers x 5 for cameras
	0000001177
	2006-09-24
	72205

	ACTIVITY3
	450.00
	0000001921
	00010596
	Memory cards for cameras x 10
	0000001177
	2006-09-24
	72205

	ACTIVITY3
	39.00
	0000001921
	00010596
	Compact camera bags x 5
	0000001177
	2006-09-24
	72205

	ACTIVITY3
	208.46
	0000001921
	00010596
	Other types of tax
	0000001177
	2006-09-24
	72205

	ACTIVITY3
	362.51
	0000001919
	00010994
	Engines maintenance and repair
	0000001443
	2006-10-24
	72205

	ACTIVITY3
	5812.42
	0000000147
	00011383
	Office maintenance and repair
	0000001434
	2006-11-21
	72205

	Sub TOTAL
	28532.55
	 
	 
	 
	 
	 
	 

	
	 
	
	
	
	
	
	

	TOTAL UNDP
	104702.29
	 
	 
	 
	 
	 
	 

	
	 
	
	
	
	
	
	

	ACTIVITY4
	76493.85
	0000001859
	00010513
	PROTOC D'ACCORD 23/08/2006
	
	2006-09-18
	72105

	
	
	
	
	
	
	
	

	ACTIVITY5
	12239.02
	0000001859
	00010513
	PROTOC D'ACCORD 23/08/2006
	
	2006-09-18
	71305

	TOTAL UNICEF
	88732.87
	 
	 
	Total Transfered to UNICEF
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